The decade 2000-2009 was a bad decade to be an employee at an NLC.  Employment at all NLCs fell sharply during the decade as the NLCs slashed flights and employees.  Those employees who remanded faced compensation cuts of approximately 25%.  Total NLC block hours for the decade fell from 12 million to 8.8 million, with Delta and American following that trend.  However, the airlines cut employees much more than flights, as the level of productivity (in terms of ASMs per employee) increased 30% over the decade.  Labor costs fell by almost the same percentage, at the average NLC from $4 billion to $3 billion dollars, a 25% drop.  
Specifically Delta entered bankruptcy in 2005.  While in bankruptcy, Delta was able to cut its wage bill by a third from $5.69 billion before bankruptcy to in 2004 to $3.77 billion in 2006.  Delta emerged from bankruptcy in 2007.  American, however, was one of the only NLCs not to file for bankruptcy.  Thus, their total labor costs are almost all unchanged for the decade. Because it did not go through bankruptcy, American was never able to dump its pension.  As such its labor costs are flat even as American has reduced the number of employees and increased productivity.
However, we must also look at cost per available seat mile.  This is a better way at looking at labor costs because it adjusts for the actual service provided.  Costs per ASM peaked after 9/11 when airlines cut flights, without adjusting their number of employees.   However, in the years following, all of the airlines were able to cut the costs per available seat mile.  During bankruptcy, Delta was able to cut back its costs more than the NLC average.  However, American was able to make cutbacks, but it is still left with a higher labor cost than the rest of the industry.
Productivity is a measure of how much output (in terms of ASMs) an airline produces per employee.  Over the decade average NLC productivity increased 30%.  Airlines were able to manage this because technology allowed some functions to be performed faster or without human input.  For example, check-in machines have largely replaced a row of people at the check in counter.  Technology has also allowed airlines to streamline paperwork; (jetblue example).  Many airlines just shed people and then tried to make do without those people.  As a result, the quality of service provided by the NLCs has fallen dramatically.  Although customer satisfaction data was present in this data set, one only needs to open a newspaper to see that customers are not happy.
[bookmark: _GoBack]The decade both began and ended with Delta employees being more productive than NLC average, and American employees less productive than average.  The difference between the two carriers and the NLC average narrowed almost to 0 in 2004, but expanded again as the decade progressed.
American has been slowly reducing its number of employees over the decade, losing about 1,000 – 2,000 positions per year.  However its average compensation per employee has been inching slowly upwards from $55,000/year to $65,000/year.  Delta and the NLC average, meanwhile, have remained virtually flat.  When taking inflation into account, real compensation has actually decreased about $10,000 on average at NLCs and at Delta.  American employees not only got to keep their pensions, but almost kept pace with inflation.
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Employee Productivity, NLCs
American	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	1.7378146225651541	1.6605142343162436	1.740166341723929	1.9489734574377728	2.1911859896234733	2.3492208037805824	2.391745333837294	2.3657226157509257	2.3056543245682057	2.2816355282701184	Delta	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2.062379496806007	2.0163212432278299	2.015980140188919	2.0435085966409363	2.2569734340143857	2.5625910595814743	2.7526979807295553	2.7015186251956185	2.7198670158793758	2.5945118262467193	avg NLC	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	1.8734075873151188	1.8578087967154331	1.9291492665636882	2.0590067982226996	2.2548922801117142	2.4502435418812478	2.5159124797337173	2.5110438995080382	2.519531903296881	2.4573806695750409	ASMs per employee (millions)
Total Employees NLCs
American	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	92665	92277	98960	84770	79410	74962	72757	71818	70925	66519	Delta	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	71384	70140	65319	58945	57558	52231	45562	47286	47420	76200	avg NLC	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	58319.142857142855	56332.714285714283	52345.571428571428	46266	44757.142857142855	41498.285714285717	39700	39869.571428571428	38902.571428571428	37052.285714285717	Total Employees
Labor Costs per ASM, NLCs
American	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	4.1746850266804785	4.5482627922789103	4.8155258990967376	4.3123453831411176	3.7237928540866818	3.6517213966424524	3.7160462262446301	3.7755253795845425	3.8748014703724154	4.2727691152833707	Delta	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	3.7232010363093968	4.1039585342234099	4.3141973360227812	4.7875251910537591	4.3786396340833011	3.3375355630739421	3.0024288600740543	2.9483879584810602	2.9081528884815846	3.3228308452489355	avg NLC	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	3.9480846233715061	4.3494205545045297	4.4767258090868181	4.2465928440029455	3.8275835431040477	3.3541533024660946	3.2343061311701176	3.2693815869046339	3.3073391457355545	3.5595513668163608	LCASM (cents)
Total Labor Costs NLCs
American	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	6.7226869999999996	6.9691789999999996	8.2926660000000005	7.124619	6.4794770000000002	6.4307650000000001	6.4665229999999996	6.4146729999999996	6.3364060000000002	6.4848720000000002	Delta	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	5.4813299999999998	5.8040139999999996	5.6810130000000001	5.7667950000000001	5.6881539999999999	4.4671810000000001	3.7655989999999999	3.7663890000000002	3.7508219999999999	4.0697660000000004	avg NLC	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	4.3135005714285715	4.5519040071428574	4.520706091428571	4.0453896371428568	3.8628943757142857	3.4105334857142857	3.2304807700000002	3.2731166628571429	3.2417304614285709	3.2410274285714289	Total Labor Costs (billions)
Labor Costs per ASM, NLCs
American	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	4.1746850266804785	4.5482627922789103	4.8155258990967376	4.3123453831411176	3.7237928540866818	3.6517213966424524	3.7160462262446301	3.7755253795845425	3.8748014703724154	4.2727691152833707	Delta	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	3.7232010363093968	4.1039585342234099	4.3141973360227812	4.7875251910537591	4.3786396340833011	3.3375355630739421	3.0024288600740543	2.9483879584810602	2.9081528884815846	3.3228308452489355	avg NLC	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	3.9480846233715061	4.3494205545045297	4.4767258090868181	4.2465928440029455	3.8275835431040477	3.3541533024660946	3.2343061311701176	3.2693815869046339	3.3073391457355545	3.5595513668163608	LCASM (cents)
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